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Executive Summary 

Survey participants see a lot of opportunities for NSEN as an umbrella organization, and have 
put forward many suggestions for strengthening what they see as one of NSEN’s key 
outputs - the Eco-Connections newsletter. Participants also gave suggestions for other areas 
that NSEN can get involved in, with resource and information sharing being ranked most 
highly as a priority. Key ideas for the newsletter include hosting a member spotlight, adding 
short articles on relevant issues, and organizing it for an easier read. Members want to give 
feedback and be involved - this survey is an excellent first step to rebuilding the strength and 
trust that the NSEN needs to propel itself as a relevant and important entity in the future.   



In which geographical region are you or your organization based? 
 

*Others included organizations that 
operate province- or maritime-wide.  



Please rank NSEN’s objectives and functions according to 
your organization's needs and priorities.  
(1 being first, 5 being last) 
 

Many people ranked NSEN sharing 
resources as most important for them, 
followed by educational activities, 
lobbying, then external and internal 
networking.  



Are you aware of NSEN's monthly newsletter, Eco-Connections?   
Would you consider joining NSEN to support its continued existence? 
 

Other responses included: uses it, but does not have funding to become a member, they have seen the links through others, in the 

process of joining NSEN, unsure if a member or not, not enough time to read it, recently part of NSEN. 

 



In what format would you prefer to receive Eco-Connections? 

*Other included hard copy, and 
preferences for easy-to-read formatting.  



Suggestions for improving Eco-Connections 

1. Feature Member Organizations 
2. Short Articles 
3. Events 
4. Environmental Activism 
5. Formatting  
6. Environmental policies and funding 

 
People like: 
The job postings, that they can go back and reference it, the new format, news story links   
  
People don’t like: 
Current formatting, too long, unorganized, untimely, having to download PDF, too broad, out of date 
 



1. Feature Member Organizations 

-Interview a member/group/professor who is working on relevant 
environmental issues 
 
-Spotlight on what the organization is working on right now, 
including how to help them or get involved 
 
-Highlight some of the people and activities of NSEN members 



2. Short Articles 

-Concise, highlighting recent relevant events in the region 
 
-Outcomes of past environmental events 
 
-Environmental issues of note 
 
-Reference recent academic journal articles/reports 
 
-Success of local groups/businesses 
 
-Interesting global initiatives 



3. Events 

-Clear schedule of events, perhaps a calendar graphic 
 
-Index at top, then more details below 
 
-Divide events into categories 
 
-Don’t include events whose date/deadline has already passed 
 
-Should just have a title, a very short summary, then web link to 
learn more 



4. Environmental Activism 

-Opportunities to engage or take action 
 
-Educational opportunities 
 
-Ongoing projects that need help 
 
-Action items 
 
-Collaborate with other member organizations 
 
-Eco craft or challenge of the month 



5. Formatting 

-Table of contents with hyperlinks to content 
 
-Add a calendar for events 
 
-Group by theme/section 
 
-Make more phone-friendly for viewing (less wide) 
 
-Make design more attractive and easier to read 
 
-Prefer direct email then click for more information 
 
-Divide by geographical region 
 



6. Environmental policies and funding 

-Application links and information 
 
-Updates on lobbying 
 
-Links to grants 
 
-Status reports on EIAs of regional interest 
 
-Upcoming environmental legislation or regulations 



How would you describe NSEN’s fee scale? 

One person commented that they think there should be a lower 
rate according to individual means or for the non-waged. 



Please select any options below that reflect your position 
towards NSEN. 

Other responses included: organizations can represent themselves better than they can be 
represented by NSEN, and work doesn't get much visibility so there is not much implied 
value in membership.  



Are you now or have you ever been a member of NSEN? 



What are your current thoughts on joining NSEN? 

Other responses included: not sure if they are current members, and too busy to join.  



Topics participants care about 



NSEN SWOT Analysis 

Helpful                                                                     
(to achieving objectives) 

Harmful                                                          
(to achieving objectives) 

Internal  

Strengths 
-Important mandate 
-Bringing groups together 
-Platform to share feedback 
-Support existing educational efforts 
-Newsletter 

Weaknesses 
-Unorganized  
-Weak network 
-Unclear objectives 

 
 

External 

Opportunities 
-Include and engage more members 
-Expand individual memberships 
-Promote members’ activities  
-Incorporate feedback 

Threats 
-Lack of trust 
-Lack of funding 
-Lack of public awareness 



NSEN: Strengths 

Many believe NSEN is important and necessary, but the current 
work is not enough.  

It might be helpful for NSEN to make a statement about exactly 
what member organizations can expect from NSEN. Members 
want to know more about NSEN's achievements and activities, as 
well as transparency on salaries and expenses.  

Members want to know why they should join NSEN. NSEN needs 
to do more meaningful activity that aligns with organizational 
goals. 



NSEN: Weaknesses 

Many people are not sure if they are members: this needs to be 
addressed with more concise bookkeeping and regular renewal 
dates and reminders. 

Many participants suggested they would be interested in joining 
NSEN if organization objectives were more clear, and they could 
clearly see what NSEN could do to help them.  



NSEN: Opportunities 
 
 
NSEN could play a coordination role in global 
overarching themes/issues that could unite like-
minded organizations. 
 
Incorporating the feedback from this survey 
presents many positive opportunities for NSEN. 



NSEN: Threats 

Leadership challenges and tensions have created a lack of trust. 
Rebuilding of trust is needed which means taking this feedback 
seriously. 

Including NSEN members in suggesting board members and 
voting in members of the board would be helpful. Perhaps a good 
way forward is to invest in a facilitated session (third party, neutral 
facilitator) for rebuilding the network. It would help to establish 
credibility. 



What should the future of NSEN look like? 

NSEN needs to present itself as an organized and efficient organization that can lobby on 
behalf of members. Beginning with the AGM, NSEN should kick-start enrolment of new 
members and have old members renew. Incentives such an including member spotlights in 
the newsletter and promoting member organizations’ events should allow NSEN to start 
gaining trust and collecting membership fees to start moving forward on new activities. 
NSEN should play on its strengths as an umbrella organization that can collect and 
disseminate information to its networks to strengthen and promote environmental activities 
in Nova Scotia. More member feedback is encouraged to further promote and move NSEN in 
a direction that members would like to see it go, in order to support their activities and 
engagement in the community.  

 



Additional Suggestions from Participants 

Focus on one or two issues at a time, and after this is successful, build on the 
organizations’ capacity to add more issues into focus. 

There should be distinctions between organizational and individual members, with 
opportunities for both to have input into activities of NSEN. 

NSEN needs to raise its profile as an activist environmental group in its own right. 

Facilitate collaboration on education between multiple organisations. 

Create standing committees for regions and topics to advise the executive could get a 
lot of people involved. 



Thoughts on Rebuilding NSEN 
“Thanks for all the work to those trying to rebuild the organization - this is a daunting time and your work is 
appreciated and important!” 

“I appreciate that you are looking into how to rebuild your organization. I have never heard of NSEN, but I can 
see the value it may have in NS if executed properly.” 

“It is important to have a Nova Scotian umbrella group to assemble support to tackle major province-wide 
environmental challenges.” 

“Any organization that cares about and promotes a sustainable environment is so very important. Thank you.” 

“Thank you for the work that you do as an organization. NSEN eco-connections has been a valuable tool for 
me to learn about what is happening across the province and nationally. It provides access to knowledge, and 
opportunities that would otherwise be challenging to learn about as someone who does not have social media 
and lives in rural NS. NSEN is well positioned to champion the advocacy work necessary to advance changes 
in policy regarding environmental regulation. Thanks!” 


